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DOD & NRO REVIEWS COMPLETED 


DRAFT 15 July 1965 
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AGREEMENT FOR REORGANIZATION OF THE 
NATIONAL RECONNAISSANCE PROGRAM 


A. The National Reconnaissance Program 

1. The NRP is a single program, national in character, to 
he developed and maintained through a cooperative endeavor on the 
part of all agencies ol the Government concerned. The potentialities 
el U.S. technology must be aggressively and imaginatively exploited 
to develop systems for the collection of intelligence which art fully 
responsive to national intelligence needs and objectives. 

t. The National Reconnaissance Program shall b# responsive 
directly and solely to the intelligence collection requirements and 
priorities established by the United States Intelligence Board. 

Scheduling and targeting of both satellite and manned aircraft missions 
over denied areas shall continue to be the responsibility of USDS, 
subject to the operational approval of the 103 Committee. 
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National Re c onna.1 a ■ anc e Program Executive Committee 
3. An NRP Executive Committee* consisting of the 
Deputy Secretary of Defence and the Director of Central Intelligence, 
is hereby established to formulate, guide and regulate the NRP through 
the DNRO. On the invitation of the Deputy Secretary of Defense or 
the Director of Central Intelligence, the Special Assistant to the 
President for Science and Technology shall sit on this committee for 
the purpose of participating in decisions relating to research and 
development. The NRP Executive Committee shall: 

a. Establish an appropriate level of effort for the NRP 
la response to reconnaissance requirements provided by USIB 
and in the light of technical capabilities and fiscal limitations. 

b. Approve or modify the consolidated National Recon- 
naissance Program and its budget. 

c. Approve the allocation of responsibility and the corres- 
ponding funds for research and preliminary design studies for 
new systems. Funds shall be adequate to ensure that a 

vigorous exploratory effort is achieved and maintained by 25X1 
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th« military services, CIA and other qualified agencies 
of the Government to meet intelligence requirements 
through the design and construction of new sensors 
and systems for the acquisition of intelligence data. 

4. Allocate development responsibilities and the 
corresponding funds for specific reconnaissance programs 
to" the WHO or, in appropriate cases to jciA, the military 
services* and/or NASA, with a view to ensuring that the 
development, testing and production of new systems is 
accomplished with maximum efficiency by the component 
of the Government best equipped with facilities, experience 
and technical competence to undertake the assignment, ft 
will also establish guidelines for collaboration between 
departments and for mutual support where appropriate. 

e. Assign operational responsibility for various 
types of manned overflight missions to CIA or DoD 
subject to the concurrence of the 303 Committee. 

f. Periodically review the essential features of 
the major program elements of the NRP, 
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4, The Executive Committee shall meet ©a the caU of 
either the Deputy Secretary of Defease or the Director of Central 
Intelligence and at least every two weeks. All meetings will he 
attended hy the DfcfRO and such staff advisors as the Deputy 
Secretary of Defense or tho Director of Central Intelligence consicer 
desirable. 

C. National Reconnaissance Office 

*• To implement the NRP, the Secretary of Defeneo will 
establish the NiO as a separate ope rating agency of tho JDoA 
4. tho Director of the NRO shall be appointed by the 
Secretary of Defence and be reeponslve solely to the NRP Executive 
Committee. The Director NRO shall: 

a. Be kept fully and completely informed of all programs 
and activities undertaken as part of the NRP. 

b. Subject to review by the Executive Committee, 
have authority to initiate, approve, modify, redirect or 
terminate all research and development programs in the NFP. 
Ensure, through appropriate recommendations to the 
Executive Committee for the assignment of research and 
development responsibilities and the allocation of funds. 

^thSrtbl fair potentialities of agencies of the Gover nme nt 
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concerned with reconnaissance are realised for the 
Invention, improvement and development of reconnaissance 
systems to meet 17SIB requirements. 

c. Maintain and provide to the Executive Committee 
(or to their designated representatives) records of the 
status of all projects, programs and activities of the MRP 
in the research, development, production and/or operational 
phases. 


d. Prepare a coordinated, comprehensive budget 
for ail aspects of the National Reconnaissance Program. 

e. Establish a fiscal control and accounting procedure 
to ensure that all funds expended in support of the National 
Reconnaissance Program are fully accounted for and 
appropriately utilised by tbs agencies concerned. In 
particular, the budget shall show separately those funds 

to be applied to research and exploratory design, systems 
development, procurement, and operational activities. 
Funds expended or obligated under the authority of the 
Director of Central Intelligence under Public Law 110 
aball be adm inistered and accounted for by CIA. 
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f. Sit with the USXB for the matter* affecting the NRP. 

7. The Deputy Director NRO shall be appointed by the DCI 
and shall serve full time in a line position directly under the Director 
NRO and shall at all times keep the DNRO currently and fully Informed 
as to all activities of the National Reconnaissance Program. The 
Deputy Director shall act for and exercise the powers of the Director, 
NRO during his absence or disability. 

8. The NRO shall be jointly staffed in a balanced way by 
personnel from the CIA, three military departments and other Govern* 
ment agencies. The NRO staff shall; 

a. Furnish staff support to the DNRO and the DDNRO. 

b. Ensure that adequate launch vehicles and payloads 
are procured to meet the schedule established to meet USIB 
requirements. 

c. Re responsible for the launching, inflight control, 
tracking and recovery of satellite reconnaissance operations. 

d. Establish and maintain the capability to oversee the 
engineering development, production and procurement of new 
reconnaissance systems including satellite payloads. 
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D. Satellite &econnaiaaance Programming Office 

9* To implement the DCI's responsibility for targeting and 
scheduling to meet intelligence requirement* for satellite reconnais- 
sance, a Satellite Reconnaissance Programming Office is hereby 


established which will become an integral function of the CIA 
responeive to USIB and the DCS. To the extent required to staff the 
Office, personnel will be transferred from the existing Satellite 
Operations Center. This Office will be responsible for selecting 
the orbit and camera programming for individual missions and 
providing guidance for the on-orbit tasking. 

E. Security 

1®. The Director of Central Intelligence, in accordance with 
hie statutory responsibilities for protection of intelligence sources 
and methods, shall be responsible for establishing the over-ail security 
policy for the NRP. The DNRO will be responsible for the coordination 
of security matters within the participating elements of the NRP. The 
DNRO will coordinate the release of public information on the NRP 
with CIA and the DCS. The CIA shall maintain a central record of 
all security clearances related to the NRP. 
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F. Initial Allocation of Program Responsibilities 

11. Responsibility for existing programs of the NR P shall 
be allocated as indicated in Annex A attached hereto. 


Deputy Secretary of Defense 


Director of ueatral Intelligence 
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